Duties of N»A» Treasurer#

The Treasurer is the head of finance DepartrYent of the Local
Adudnistration, and is one of t*e h&v ren in the district® A® the Seoretarr
is the chief executive officer rssponfiiblo for the adtninistration of the
Local Adr?inistration eenorally, so is the "IVeas\ircr responsible for
adtrinistending® the Council®s Ffinancese The Council of course detorrdnes
financial policy"s the Treasurer irplerents this poliCT> For convenience
onlv, the Treasurer®s functions can de divided into 2 rrain orntss-

Technical# The Treasurer is p full-tire accountant althoujah his
decree of proficienev rav varv* He is rest”onsible for accurately
raintainirip; tw treesurv®s ~¢o/s of account# In this he is bourwi hr
coTTrehenslvo accountinfy instmctionsClocal “rsvemrent ~etr"oranda Ho#5 y
and there is no need for repetition ~oro# In brief# tho Treasiirer®s work
is covered in detail byi-

a/ Local {Avemrent To#  or srch Mmworarda ns rar r«?place it«

b/  Accounting instructions siach as be issncjd bv the ~TLnlstrv from
a"S0 to tilnet

c/  Accountinj? instimctions which mav be issued hr the Internal Auditor
Provincial CoT*ra.ssion0r or District snioner*

d/  S-axpplm”entsrv acco\Jntin?r instmictions which be br the
District Council pro*rided that the*r©® do not clash with”™ a”b and c
above* e is also rasper.si.Vie for supervinltiF _fenior
statf in his office and at sub-treasurios#

~elationg v:lth tho Council#

The 'rreasnror apo-rt from beinr a servant of the Council is also an
adviser to the Council# To so0'e extent he is also iridependent of the Council*
and for ©xarple™ if tho Council repvrires tho Treasurer to do soD”thinfr
contrary to 1/1>¥5 om other accountinid! instmictions, ho should nob do it,
and has a dutv to advise the Council accordingly*

i# an ernlove™”™ tbo TreasfJtmrt-

a/ Should irplevent ~inaAoial polltrr 3» looted onlv in
the annrovod annual estli“ates, and apnrovod sunpleTnenterv
estirntes# The Council or Finance Corrmlttee cannot depart from
the apnrovO<” estimates v/ithcnib authorisation*

b/ Attend Councll/CoTnnities reetdnes anv ouestions put
to hlir hrr councillor™ provided these have to do with his lob#

¢/ Receive bv rutual arran/remerrt, r™’bers of the ~in.*nee Com”™ittee
who 7av wish to inspect accoun'a*

ii# As an advi?!or, tbo ~Voasur”™r should N '~abit of attendinf? all
Finance Comm”™t+ee meetirtirs, and should in anv Cxe report to the
Gowitto - »”onthlv on t- o fini®*ncial '>04tlon o™ the "'reasurv# Hiis

report should cover such t>f> foUovrinpr?-
a/ FtxnenditHr©
b/ Collection revenue, ni.th p."~rticulsr note of shortfalls#

c/ Failure to use cerbp.In votes#

d/ Itatf* of the led'-er#

e/ Errors and defects found at suV>-treasui5j38*i

f/ Poor rate collectiop “ror p*“bicn.ilar areas#

17 Anv accountiuc® instr™fcti.ons which rav have boon receiwd durinf®
the ronth#

h/ AN\wv finemcial ™atter Vhich rrav r.avs been raised v Go-v@©mirent, the
P.C. etc*



S« Finally, apart fiw bein™ an the Council the Treasurer
is also an "aploes™ of L*0.M5 and 7Forld™"BIN out anj instracrtlons
which are not covered bv the ireiDoradu*

The relationship I™etwean the Council and Treasurer is a close one,
and this has been concealed to sore extent in the past because certain
of tha Treasurer's functions were shar”™ \fitVx AdrinlstratlTS Officers*
Svenrthing possible should be don® to errphasiscthat the Treasurer is not
iust an owployee b\it also that the Coxmcil ax's vr.ry dependent on his woidc
and advice; and the intei™est of the Council in the Treasurer's woric should
be encourafired* It is sug”sted that not only should the Treasiirer attend all
Finance Conroittoe Tneetint!sG?ot necessarily for the whole re#tin~}but
that he should also attend all regular p~ectinic’s of the full Ccuncil and
deliver a report to the Council on the lines indicated at z 11 above* In
this wav the ri”aximar™nur*ber of councillors will be kept Inforwed of the
state of the Councils* fin.?nces - on which all their activities depend#
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Dtttle« of Stth~<4liresTowi»

/
The Sub—>Treawwrer should bo tho Sab Chiofs ri|"t«4)aad asm and
BC7 be ocalled upon b y the S-Ch. to esalst In any Katter eeimoetod
with the a3ninistiPatioca of the anb-ohlafdaa* To this oKtant his
duties depend on what the S-«h.telle bia to do* Apart frait this
however ho has irany speclPlo duties for which he is personslly
responsible* n

AdeAnistratlve* |-

1» To open and File all inooasins letters and bskni; then to tha
attention of the S-Ch*

s* The S~Ch, will deolds if the matter la to bo dealt with by
hiaself or the S~T«

s# The s-3{~ Trill ensure that all mail i1 answered and/ocaf acted
upon™

4. Ars)gist 3Jh* in supervision of Junior staff*

5. To carry out all instructions of tha 3ub>dhief) <FA*Sooretary and
II*A* Treasursr*

Financial™*
¥o rtm the Sub-Treasury*

1. To keep the S-T* aocownts and wadntaln then as requirsd by
IGF s and in aecordanos with sacb Instnietieas as say be lIssued
from tine to time* In particular respenaibls for*-

a/ Ibilntsinlns vote books up to date and advising ths S>Ch
adriniatratlveiyi and ehainrsa of the bivV* CotaMdl during
ireetings of any increases in the rates of expenditure* and
must advise them If funds are being used so rapidly that there
is dansnr of overexpoiditure* lie a)onld toot mdre any payment
which results in overexpeadituro* but mast first se” approval
from tha Central Treastwy and ask for aupplementary aigpendittsb
and rive reasons for it* Heglect of this duty wer result in both
5-T and S-Ch* boing sorehai”sed*
b/ Payment of labour and staff as approved in the Estimates
according to funds stds-allocsted™
e/ Safe eustody of all dash and eoeplianee with instxnetlons
regarding the eustody of cash*

Council business*

fee sdb Tfreaaurer is Secretary of the Sob Chiefden Cooneil*

In this eapaeitv he rusti

a/ Prepare the agenda of Boetinga*

b/ Record Bdnutes of maotlngs*

e/ Draw the attention of the Cennoil to ary financial pr<d>leiM
whleh to do a partieular job with funds alleeatsd to them
the S-T* must tell them the balance of money left in the tteta*

d/ Act upon all deeisi(«is of the Council* Thic involvest

i* sending copies of nimtss to the g*A* Secretary and D*C*

wi"Ui coverinr letters asking for astion and
reply on the matters dieeusaed d“pemttng la whether it le
e Govt* or B«A* matter*

i* following these cosrresnondences until the natter is
flnallr settled by a definite answer or plasod on the
agenda of a higher eounell*

ill* reporting monthly to tha Diy*Oounoll the progress of any

oorrespondenea under 11 above and eontinuing to report

monthly taitil the matter is closed™



