
Duties o f Sub-Chiefs

During I960, Sub-Chiefs being no longer concerned with Judicial 
matters, there appears to have been some uncertainty what th e ir pjrecise 
duties are* Despite the change o f status th e ir functions remain numerous, 
and Sub-chiefs w il l  or should continue to be fu lly  occupied with th e ir 
administrative work in the foreseeable future*

In d eta il the work o f the Sub-Chiefs is  as follows 

1 • Maintenance o f Law and Order

a* Supervising and ensuring the e ff ic ie n t  working o f the 
< establishment o f **rugaruga" "^nder the ir control# This

involves following in deta il instructions already la id  down 
but which appear not to be heeded at present#

b* Constant supervision o f and contact with v illa g e  headman in 
the prevention and detection o f a l l  crime, drunkenness etc*

0 # Sxeoution of court warrants when required by the courts, 
arrest o f offenders etc#

2# Other duties on behalf o f Central Govt*

a* Arrest o f persons on behalf o f the Distzdot Coujrt, and courts 
in other d istriots#

b# Execution o f court warrants from other d istricts#

0 * Personal attention to personal shauris originating in the
D istric t O ffice as requested by the D#C# and in other d is tr io ts*

d# Collection o f Personal Tax* This duty remains at present, 
although the position may change in future#

3 • Duties on behalf o f the N#A#

a* Attention to and investigation o f any trad itional matters as 
may be instructed by the Chief and/or the Olukare* e#g# the 
ca lling o f barazeis, interviewing o f witnesses in recording 
loca l law etc* (♦ Tribal Council).

4# Duties on behalf o f the D latriot Counoil.

These are most numerous# In the f i r s t  place the Sub-Chief is  
the Executive O fficer of D ivisional Council#

This entails ensuring that every function fo r  which the D ivisional 
Council is  responsible is  properly done, and that a l l  resolutions 
o f the Council are acted upon: this la t te r  takes the fonn o f f -

a* Administrative action decided at loca l le v e l when there is  
no need fo r  reference to a higher authority#

b# Drawing the attention o f the Secretary o f the D istric t Council 
to any matter raised lo ca lly  which is  o f wider concern# The 
sub-Treasurer w il l  normally ^  th is , but the Sub-Chief must see 
that i t  is  done# In general the Sub-Chief is  responsible fo r  
the e ff ic ie n t administration o f his sub-ohiefdom# Within this 
general description the following detailed duties may be 
mentioned:-

a* Administrative

i «  Supervision o f s ta ff#  A ll  subordinate N#A# s ta f f  working 
in the Sub-Chiefdom are the responsib ility  o f the Sub-Chief#
I t  is  up to him to see that they work properly, that they 
are punctual and well-behaved# Any sub-chief i^o does not 
do this is negligent# The Sub Chief must have no hesitation 
in warning and punishing s ta f f  fo r  disoiplinaxy offences, 
and only by doing so w ill  a high standard o f service to the 
public be secured# The f i r s t  requisite is  that the Sub-Chiefs 
own conduct kiould be above oritioism#
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i i *  CoUeotion o f revenue. This is  the ’’daimi” o f  Local Ck)vt, 

and the Sub<-€hief is personally responsible fo r  the proper 
co llection  o f certain revenue: loca l rate, co llection  o f 
fines, beer licenses, arms licenses, etc . Poor co llection  
o f revenue is  an indication that the Sub-Chief is  not doin^ 
his Job properly. Instructions fo r  the ooUeotion o f 
Local Rate are made to be followed.

u<

.  ' A '

i i i .  Safe custody o f cash. This is  normally the function o f 
Sub Treasurers and Tax Clerks: i t  is  however the personal 
responsib ility  o f the Sub Chief to ensure that proper precautions 
fo r  safe custody are taken. Any loss or th e ft through 
negligence of subordinate s ta ff  is  also evidence o f negligence
on the part o f the Sub Chief,

iv .  Administration o f funds sdlooated by the Central Treasury, 
Specific funds are allocated (a ) fo r  the purpose o f being 
used, (b ) to keep expenditure within lim its . I f  funds are 
not used, or i f  they are overspent, the Sub Chief is  not 
doing his Job properly. Again, i t  is  up to the Sub Treasurer 
to keep the books and draw the attention o f the Sub Chief to 
overexpenditure e tc , but the onus is  on the Sub Chief to  see 
that the Sub Treasurer does th is properly,

V, Associated with Iv ,  above is  general responsib ility fo r  a l l  
works allocated to the Sub-Treasury, and fbr supervision o f 
a l l  I,G , work done in the Sub-Chiefdoa, Again any error 
committed by anyone is  a re flec tion  on the Sub-Chief,

v i ,  Genercd administrative matters. Settling a l l  personal
shauris brought by the public which are (a ) purely admini­
stra tive matters wd (b ; which do not require a decision by 
a more senior o ff ic e r .  The Sub Chief has certain powers and 
resp on s ib ilities : he must use them and not sioq)ly be a 
channel o f communication.

Under th is heading come:-

Investigation o f appeals against tax assessment. In this 
connexion the Sub Chief must remember that he is  responsible 
primarily to  the N,A, and not to court popularity by being 
len ient: Advising the D istrict Commissioner o f su itab ility  
o f applicants fo r  various types o f lioensei and advising him 
o f the su itab ility  o f applicants who seek tax exemption.
I t  is  no use simply sending someone on to the boma with a 
vague request ^afikiriwe**: that is  self-ev iden t, what is  
required is  defin ite  information as to income, family, 
character, e tc , to enable the D,C, or N,A,S« to reach a 
sensible decision. Sim ilarly with requests fo r  assistance 
with school fees, everyone cannot be helped and i t  is  
therefore up to the Sub Chiefs to ensure that those who 
most deserve help get i t *

I f  the Sub Chief is  required to supply certain information 
he must get i t ;
''inasemekana'* •

i t  is  no use simply saying *^nimesikia^ or

b. Council work This has already been mentioned in  general 
tezms. In addition

i .  The sub ch ief as executive o ff ic e r  o f Local Govt, has a duty 
to see that L,G, is  e f f ic ie n t ly  performed. He also has a 
duty to "educate** the public in loca l govt,, and to  dmonstrate 
to the public the relations between them and the N,A, This 
can best be done by carrying out the duties described in the 
public in terest so that the people can see and understand what 
he is  doing and that i t  is  fo r  th e ir benefit; and also by
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deliberate publicity^ regular toure in his sub ohiefdom, 
regular attendance at v illa g e  council meetings* In this 
way, close contact with the public can be maintained and the 
S. Ch« can answer questions and explain what is  going on*
I t  is  suggested that timetables be drawn up by whioh sub-chiefs 
w il l  attend a l l  gunguli council meetings once evez^y 2 months or 
so*

i i «  The Sub-Chief is also s t i l l  a oounoillor and his duties in this 
respect are the same as those o f an elected oounoillorp i*e *

a* to e ^ la in  the public the wozic and po lic ies  o f  the oounoil*

b* to co llec t from the public items which can p ro fitab ly  be 
brought to the attention o f the various councils fo r  
discussion and decision* Nothing could be worse fo r  the 
Sub Chief than to ignore th is aspect o f the work and leave 
a l l  to the elected councillors* In fact, by virtue o f his 
practical e3q>erienoe the Sub-Chief should be the most usefhl 
Councillor in the sub-ohiefdom#


